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Do you want to build a strong guild culture and community? Is
your guild thriving with new members? Are you a board member

looking to strengthen your ability to deal with unhealthy guild
conflicts and cliques? Are you looking for new ways to make all
members feel included and welcomed? Looking for leadership

guidance? 
 

This lecture will cover a foundational MUST for any quilt guild:
Creating a culture of psychological safety and healthy

leadership. In this lecture, you will learn the key components that
transform guilds into spaces of inclusion and incubators of

innovation and growth where members feel included, safe to
learn, comfortable contributing, and safe to challenge the status

quo. Supplies are not required for a lecture, although you may
want to bring a pen and paper to take notes.

 
1-hr lecture- $250


